
User Research Findings

Participants
Participants were selected based on Screener Questions, resulting in a mix of designers, managers and individual 
contributor (technical) roles. Personal/Company information redacted for privacy purposes.
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Medium/High Design Confidence | Advanced/Expert Keynote User

Selects 
Template

􀰑
Modifies 
template

􀰑
Creates 

structure
􀰑

Decides on 
color 

scheme
􀰑

Finds 
previously 

used 
graphics

􀰑

Creates 
graphics in 

creative 
software

􀰑
Applies 

Template 
layouts

􀰑
Adjusts text 
and layouts 

manually
􀰑

Goes through 
each slide to 

check 
margins/

fonts/color

􀰑 

Adds 
animations 

and 
transitions

􀰑
Uploads for 

team reviews
􀰑

Makes 
adjustments

􀰑
Hands off for 

others to 
present

Fixing 
peoples 
decks can 
be time 
consuming

􀈊
Templates 
hard to 
maintain 
and share

􀏰
Always 
forget how 
to update 
color theme

􀈊

Avoids 
iCloud due 
to syncing 
issues

􀜖
Makes a lot 
of edits to 
the 
template

􀏰
Keeping 
track of 
assets/
brand 
updates

􀏰

Organization 
/ finding 
Keynotes

􀏰
Reuses 
slides then 
edits per 
requirement

􀏰

Designs 
manually 
and ‘by eye’

􀈊

􁈏
It did take me a bit to get used to Keynote. The interface is very simple, so you 
have to dig around for all the options

I have a Keynote that has all the images and slides we use a lot. I just copy/
paste them into whatever new deck I have to make.

High Quality High Volume High Volume

Brand Focused Passionate Design Focused

Low/Medium Design Confidence | Intermediate Keynote User

Keynote 
Template

􀰑
Creates 

structure
􀰑

Takes 
screenshots 
of data viz

􀰑
Adds text and 

presenter 
notes

􀰑

Looks for 
images to use 
from previous 

decks

􀰑
Tries to align 

elements
􀰑

Tries to select 
colors

􀰑
Collaborates 
with Designer

􀰑

Goes back 
and forth with 

Designer
􀰑

Shares deck 
with team for 

feedback
􀰑

Practices 
presentation

􀰑 
Gives 

Presentation
􀰑

Uploads and 
sends to 

colleagues

Knows what 
looks good 
but struggles 
with 
application

􀈊

Spends time 
on layout

􀈊
Doesn’t 
understand 
how to use 
template

􀏰

Has to review 
other peoples 
decks to keep 
up to date

􀜖
Has to share 
link for 
collaboration - 
hard to keep 
track

􀜖
Not complex 
content, but 
needs to look 
professional

􀈊

Difficult to 
share deck 
due to 3rd 
party platform

􀜖
Stressful to 
involve 
designer with 
tight 
deadlines

􀏰
Uses LLMs to 
help with 
outline and 
script

􀈊

􁈏
I sometimes am embarrassed asking our designer to fix my deck for a presentation

I spend way too much time tinkering with slides and they still don’t look great
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Low Design Confidence | Novice Keynote User

Blank 
Keynote

􀰑
Edits Title 

Page
􀰑

Adds 
several 
slides

􀰑
Copy/Paste 
screenshots 

of work
􀰑

Changes 
titles, adds 

text
􀰑

Tries to align 
text and 
media

􀰑
Renames, 
uploads to 

Box
􀰑

Manager 
reviews

􀰑

Presents in 
Meeting

􀰑
Sends link to 

team for 
feedback

Tries to 
spend the 
least amount 
of time 
creating deck

􀈊
Spends time 
figuring out 
where to store 
deck

􀜖
Uses 
screenshots 
and text 
mostly

􀈊

Overly 
complex for 
the need

􀈊
Does not 
bother with a 
template

􀏰

Struggles with 
too much text 
on slide

􀈊

Has to 
download 
other decks to 
review notes

􀜖

􁈏
I really hate creating decks. I’m not good at it but it is expected. It’s how we 
communicate around here.

Sometimes I think my team doesn’t take my work seriously because of the 
way my deck looks
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